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to honor God by positively impacting 

the lives of our employees, growers, 

customers, and community.

Our Mission

Core Values

Humility 

Integrity 

Excellence

We are confident in what 
we do, but not arrogant 

in our approach.

We do what is right, even 

when no one is watching.

We strive to do our best 

in every aspect of our 

work.



Rooted in Family
Driven by what sets us apart 

Family-owned. Future-focused. Committed to Growing Better—Together.

Adaptable

Transparent

Resourceful

We respond quickly to changing 
markets, seasons, and customer needs

Flexible operations that scale with 
opportunity

Innovative solutions grounded in real-
world experience

Open, honest communication with 
partners and customers

Clear visibility from grove to delivery

Trust built through accountability 
and consistency

Hands-on leadership with deep 
industry knowledge

Maximizing every acre, every 
relationship, and every outcome

Creative problem-solving built 
from generations in citrus
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+12.4% +16.7%

Citrus category continues to show 
strong 5-Year growth

Source: Circana Data, Total US MULO, Fresh Citrus, 52 Weeks Ending 7/12/2026



Citrus is Outpacing produce category 
growth 
Citrus is a mandatory item to have on shelves

Total Produce Total Citrus

Dollar Sales Volume Sales Dollar Sales Volume Sales

$98,120,395,060 51,896,955,009 $6,791,381,804 4,260,377,164

+2.0% YOY

+0.8% yoy

+2.6% YOY

+3.3% YOY

Source: Circana Data, Total US MULO, Department Produce and Fresh Citrus, 52 Weeks Ending 7/12/2026



Citrus Is a Habitual Replenishment Product not a “Stock Up” Purchase

The right product mix drives repeat purchase

consumers spend:
$4.23/trip

3Lb bag of grapefruit or navels 
2lb bag of lemons or limes

2lb or 3lb bag of mandarins 

Household Penetration: 
83.3% of households buying 

Over ¾ households buy citrus 

Frequency: 
15.5 trips/year

every 3.5 weeks (At least once a month) 

Source: Circana Panel Data, Total US MULO, Fresh Citrus, 52 Weeks Ending 7/12/2026

Citrus consumer drivers 



Our Citrus Lineup

Poppies Mandarins Raspberry Oranges
Lemons

Cara Cara Oranges

Grapefruit Pummelos

Heirloom Navels Navel Oranges

Minneola Tangelos

Valencia Oranges

Limes



KRP Supply continues to increase 2026/2027 

Volume Estimates 

Source: KRP Internal Shipment Data 

Commodity 26/27
Navels 11.2M
Mandarins 5.5M 
Lemons 3.5M 
Cara Caras 2.1M 
Valencias 1.8M
Grapefruit 775K
Organic Lemons 492K 
Raspberry Oranges 418K 
Minneolas 288K
Pummelo 192K
Organic Mandarins 294K
Organic Valencias 197K
Organic Navels 108K
Organic Grapefruit 62K
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Kings River Packing Supply

Navels Mandarins Lemons Cara Caras Valencias

Grapefruit Raspberry Oranges Organic Lemons Minneolas Pummelo

Organic Mandarins Organic Valencias Organic Navels Organic Grapefruit



• Branded Citrus

• Everyday Citrus

• Promotional Timing 

• Marketing Support 

Opportunities



Core Items Navels Poppies Mandarins Lemons Limes

Everyday Bulk and 4# 3# Bulk and 2# 2#

Incremental 8#
3# Heirloom

5# 5# Bulk

Expanded
Items Cara Caras Grapefruit Raspberry Pummelo Minneola Valencia

Everyday 3# 5# 2# Bulk 3# 4#

Incremental 8# 8# and Bulk Bulk 2# and 3# Bulk

Optimize Assortment to grow the category



Drive Category Growth 

with Poppies
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FRESH MANDARINS PRIVATE LABEL COMPETITOR A POPPIES

4 Year Dollar Sales CAGR

FRESH MANDARINS

PRIVATE LABEL

COMPETITOR A

POPPIES

Poppies have delivered the strongest sustained growth over the past four 
years among top competitor brands, notably outperforming private label 

growth. 
Source: Circana, Dollar Sales, Fresh Mandarins, 4 Years ending 7/12/2026



Timing: Mid-November through December

Skip Perfect. Share Sweetness.

What the Program 
Delivers Value Added

Seasonal display platform with the 
headline “Skip Perfect. Share 

Sweetness.”

Creates a clear, ownable story that stands 
out from traditional holiday produce 

displays.

QR scan experience asking “What are 
you letting go of this season?”

Turns the display into an interactive 
engagement point and generates 

anonymized consumer insight.

Optional shopper social share and 
aggregate results screen showing what 

America is letting go of.

Extends the campaign beyond the store 
and creates a shareable emotional hook.

The holiday season is full of pressure, planning, and competing messages. Poppies gives retailers a simple, differentiated produce story that 
meets shoppers where they are: looking for easy, naturally sweet, shareable options that fit real life. 

FPO



Krp’s uninterrupted supply 
enables expanded distribution

Early season Mid season Late season
• Clementine
• NOVEMBER – December

• Page 
• December - January

• Murcott/Tango
• January - June

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Domestic Mandarins



Driving Growth for the 

Category

Raspberry Oranges are a unique seasonal citrus variety with lower shopper familiarity. 
Our support plan is designed to increase consumer awareness, knowledge, and confidence, ultimately leading to trial and purchase.

Build Awareness

• Influencer partnerships

• social amplification

Educate & Inspire

• Dedicated landing page & FAQs

• Recipes and usage inspiration

• Organic social content

Drive Trial

• In-store signage & merchandising

• Sampling/demo programs

• Retail partner activation



Growing across each 

segment of the everyday 

citrus category

Navels Lemons Cara Caras Grapefruit
KRP is the #1 branded navel 

supplier
KRP Provides 16% of Total 

Retail lemon supply 
(including private label)

KRP supplies of 20% of the 
category volume

KRP grew 10x the rate of 
the category (+60% volume 

sales vs YA)



Inspiring Everyday Use

• Recipes and meal inspiration

• Usage occasion content

• Variety education and storytelling

Driving Engagement

• UGC creator partnerships

• Organic social content

• Brand collaborations

Krp marketing Support 

for everyday citrus

KRP’s Growth strategy is focused on intercepting her before she reaches the store:



DOMESTIC

Why it wins at Retail

• EXCEPTIONALLY SWEET
• HAND SELECTED FOR THEIR TIMELESS QUALITY
• SPEAKS TO TRADITION AND EIGHT GENERATIONS 

OF CITRUS GROWING CREDIBILITY
• AVAILABLE FOR SPECIFIC WINDOW IN CITRUS 

SEASON, MESSAGING EXCLUSIVITY

Availability 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT

Target Consumer

• GOURMET SHOPPERS
• FOODIES WHO ENJOY TRADITIONAL 

TASTE AND TEXTURE OF A CLASSIC 
NAVEL



#1 branded US Navel Supplier 

Even distribution throughout 

early, mid and late season navels, 

to ensure consistency of supply 

Source: Circana Panel Data, Total US MULO, Fresh Navel Oranges, 52 Weeks Ending 7/12/2026

Kings River Packing:
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Kings River Packing Navel Supply 

• Together with KRP-supplied Private Label business, 

krp represents 25% of total Navel category in the us

• Krp Navels will see a +39% increase in supply Volume 

from 25/26 season to 26/27, making us well-prepared 

to be a strong navel partner



Pack & Pallet

Source: Circana Panel Data, Total US MULO, Fresh Navel Oranges, 52 Weeks Ending 9/6/2026

• Navel Oranges were traditionally used as stocking stuffers

• The KRP Navel Holiday box has a 59% increase in Dollar sales 
versus year ago

• Fun holiday graphics help drive impulse buys and increase sales 

• Ready to grab and gift with a fillable tag on top! 

• Holiday themed to help extend the window of time to carry in 
store

10# Holiday Box



Strong Demand

Holiday Lift

Everyday Wellness

Lemons continue to deliver category growth, with dollar sales increasing 
6.4% and average weekly dollars per store selling up 4.7% versus year 
ago.

Lemons see a meaningful sales lift around key holidays, with dollar 
sales increasing 12.7% during the final week of Lent leading into 
Easter and 11% during the week of July 4 compared to the prior week.

Rich in vitamin C and antioxidants, lemons support immune health, 
digestion, and overall wellness.

Lemons

Source: Circana, Fresh Lemons, Total US MULO, Weeks Ending 3/29/2026-4/5/2026 and 52 Weeks Ending 6/14/2026



Lunar New Year packaging is 
returning this year! 

Citrus fruit symbolizes luck, 
prosperity, and good fortune 

for the coming year!

Available in 
Bulk, 2,3,4, & 5
count bags 

Kings River Packing 
is the #1 Branded 
Pummelo!



KRP organic Supply
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ORGANIC GRAPEFRUIT ORGANIC LEMON ORGANIC MANDARIN

ORGANIC NAVEL ORGANIC VALENCIA

Source: KRP Internal Shipment Data 

Organic citrus supply continues to grow, led by strong growth 
in organic mandarins.

*2026-2027 is projected volume



Organic Items Organic Lemons Organic Navels Organic Grapefruit Organic Mandarins

Recommended 2# and Bulk 4# and Bulk 4# and Bulk 2# and Bulk 

Drive category 
growth with the right 
organic assortment.



• Organic Citrus holds steady throughout the year, making up 
roughly 5% of the citrus category over the last 5 years.

• Households with multiple children have higher exclusive 
Organic Orange purchase rates than households without 
kids. Cross promote with other health focused items to help 
families build healthy meals.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT
Organic Navels 
Organic Mandarins  
Organic Grapefruit 
Organic Lemons 
Organic Valencias 

Organic Opportunities 

Extended Organic Availability

Source: Circana Panel Data, Total US MULO, Organic, Fresh Citrus Fruit, 52 Weeks Ending 7/12/2026. The Packer, Organic Fresh Trends 2024



Kings River Packing 

your in-store support

Display Bins

Commodity Posters

Elevate your shopper’s experience with vibrant, commodity-specific promotions that highlight freshness and flavor.

Provide eye-catching 
visuals that educate and 

inspire your shoppers with fresh 
ideas for enjoying seasonal 

citrus.

Reach out to Marketing@kingorange.com

Looking for more ways to capture shopper attention and drive sales? Our team can help
design and produce tailored materials that bring your unique in-store vision to life.Fully Customized 

Marketing Support



away from home Beverage trends

meal replacement

65% of consumers 
have a beverage in 

place of a meal 

50% of those people would 
choose a fruit smoothie

healthy snack

Where do consumers buy a 

beverage that they 

consider a healthy snack

51% said Bakery/ 
Coffee Shop

Source: Datassential, Beverage Bonanza, December 2025 and Forbes, The Viral Dirty Soda Trend Taking Over The U.S. Right Now, April 2026 

indulgent

Dirty Soda Menu adoption 

has grown 42%, outpacing 

traditional soda

dirty sodas occupy a position within 
the “affordable luxury” category



1 box of fruit – 4 ways to use 
Maximize every slice – Bring consistency, versatility, and fresh flavor to multiple menu categories

Raspberry Orange dirty 
soda

Raspberry Orange avocado 
salad

Raspberry Orange 
bruschetta

Raspberry Orange chocolate 
bark 



Sustainability

Solar
Kings River Packing is lowering 

its carbon footprint and 
reducing load on the power grid 

by powering packaging 
operations with use of large-

scale solar systems on its three 
largest facilities.

Water
The Kings River flows every 
year carrying fresh melted 

snowpack that recharges the 
nearby soil providing 

sustainable ground water that is 
efficiently applied to the root 

zone with low volume 
automated irrigation systems.

Healthy Orchards
Kings River Packing uses nutrition 

management to supply the essential 
nutrients that the trees need to grow 
strong and healthy to naturally resist 
pests and disease. If the trees need 
help, we minimize the impact on the 

environment by opting for 
biologically based pest management 

systems that encourage natural 
control of invasive insects.

Packaging
Kings River Packing is actively 

reducing plastic packaging waste by 
using sustainable materials and 

optimized designs. Through recycling, 
reduction, and reuse we help keep a 
sustainable and circular packaging 
program moving with the lowest 

impact to the environment.

Kings River Packing is an 8th generation steward of the land 
implementing modern ways to minimize its environmental footprint



Packing 
Facilities 

State of the art
• LUCAi sorting technology takes thousands of images from a database 

and will compare the defects to determine how a piece of fruit should be 
classified

• Ability to set stricter standards based on different criteria and customer 
specifications

• Reduces headcount, ensuring a consistent grade across the board

First of its kind – AI partnership with Tomra Systems
Now using AI Technology to maximize crop yields and minimize fruit loss



• Data and category support
• Retail education
• Produce manager training
• Freshness and handling guides
• Merchandising best practices
• Flavor and quality education
• Field support and store visits

We are delivering 
more than product



• Supply to increase versus 
year ago 

• Investing in new 
technologies or systems to 
scale operations.

High 

Quality 

Products 

Continued 

Growth 

Support and 

Partnership 

• Fruit picked at 
optimal ripeness 

• Full line up of citrus 
with organic offerings  

• Exclusive brands 
such as Poppies, 
Raspberry Oranges, 
KRP Heirlooms 

• Marketing and 
promotional support

• Ensuring consistent supply
• Increasing personnel to 

ensure operational 
efficiency 

Our Commitment
to you



Thank

You! 



Food Safety

All processes from harvest to packing are monitored by in-house Food Safety Teams and 
are audited annually by accredited third party auditors.  

Multiple Food Safety Programs are maintained through a detailed regimen of staff training 
and record-keeping from harvesting through transportation. Every process at Kings River 
Packing is performed with consumer safety and the highest product quality in mind. 

Kings River Packing is 100% committed
to public safety

Food Safety Programs 

and Certifications

• Produce Safety Rule (PSR) 

• Preventive Controls for Human Food (PCQI Program) 

• Global Food Safety Initiative (GFSI) 

• Good Harvesting Practices (GHP) 

• Good Agricultural Practices (GAP) 

• Good Manufacturing Practices (GMP) 

• Hazard Analysis and Critical Control Point (HAACP) 

• Food Defense 

o Customs Trade Partnership Against Terrorism (CTPAT) 

• Traceability 

o G1 Company Prefix has been registered 

o Global Trade Item Number (GTIN) system in place 

o Food Traceability Rule (FSMA Rule 204) compliant



Maui limes give your 
customers 15% more juice 

with nearly 80% less 
variation from lime to lime 
than Mexico limes — more 

yield, fewer surprises.

Source: Comparative Lime Quality Evaluation Report - Maui and Mexican Limes, Regulab Solutions, 06/08/26

• 01 | Diversify Supply Risk
U.S. –grown, Maui-origin Persian limes with 12-
month harvest to reduce supply risk.

• 02 | Create program stability
A structured lime program that reduces reactive 
buying and improves margin predictability.

• 03 | Trade up the category
Branded bags that trade shoppers from bulk and 
deliver the premium perception they will pay for. 

• 04 | Drive incremental baskets
Cross-merchandising support across meat, seafood, 
deli, beverage, and seasonal occasions. 

How Retailers win with



Pack Style Pack config. case Per pallet
PLU # 4048 Bulk Standard Carton 60

PLU # 4048 Bulk 10-lb Carton 210

1lb Bag 24 x 1lb Lime Standard Carton 60

1lb Bag 36 x 1lb Euro Display 40

2lb Bag 12 x 2lb Lime Standard Carton 60

2lb Bag 17 x 2lb Euro Display 40

2lb Bag 18 x 2lb Euro Display 40

3lb Bag 12 x 3lb Euro Display 40

the                  brand at shelf



LIMITED SEASON VOLUME
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